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Response from the Joint Programme Management _
<Whlle the JP Document (IPD}, at the onset, recognized that the national mstltutlonal set-up isan :mportant reform that cannot be addressed by the JP given its tlmeframe and resources, the |
.IP conducted activities that may contribute to the eventual rationalization of the institutional arrangements in the water supply sector. For instance, in aid of future policy-making,an on-line
searchable database and a dlgest (with dnalysis} on jurisprudence on water supply are currently being finalized, while the crafting of a policy paper on emerging.policies in the sectorasa.- - ’

result of the mtegratlon of the policy outputs of the JP has commenced. In addlt:on, the JP: ‘undertook, 5 local water governance forums (LWGF) and-a national executive-legislative dialogue,
WhICh came.up with policy recommendatlons, including the setting up of a- single economic regulatory commission.in the medium term and a single water authority for the country in the !
’Iong term: Given that the: MTE validated the néeed for the reforms and recommended that the JP act:vely engages in bringing about said reforms, the core Joint Technical Workmg Group
(ITWG), camposed of UN partners and government partners, met to bramstorm on what addmonal and more aggressive and strategic advocacy/actlwtles towards engagmg more suppo

Key Actions Tlme Frame Person Responsnble Follow-Up Secretariat
Comments Status Comments Status
1.1 Tap local civil society partners Following the bottom-up
(for community organizing) to approach to decision/policy-
advocate for policy reforms making, the JP would
strategically drum up local
support, particularly from the 5
regions of the JP, for the policy
reforms, including the need for
an independent water council
and authority, which were also
validated by local stakeholders
as necessary reforms during
the conduct of the LWGFs.
a. Negotiate integration in TOR of |Jun 2011 Programme Officer, Engagement of NGO partners
non-government partners engaged Outcome Officer 2, DILG awaiting UNDP Regional Office
for the community organizing under and UNDP approval prior to negotiation.
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b. Implement mobilization/

advocacy

- feedback of Declarations

- utilize local networks created
under various activities (e.g., LWGF
and postcard campaign)

- capacity development for
WATSAN councils as "champions” of
reforms

Jul 2011-Dec 2011

Civil Society Partners,
Implementing Partners
(IPs)

The JP has to come up with a
common message for the
advocacy.

The team awaits the decision of the
INFRACOM on the said policy prior to
firming up its message to be
disseminated at the local level.

1.2 Link with other programmes/
initiatives that target public sector
reforms

a. Incorporate in Year 3 AWP May 2011 Core Joint Technical The extent of the collaboration |Planning exercise held on 23-24 May
Working Group (JTWG) [will have to be limited by the [2011
composed of available resources and
Programme Team and  {remaining time for
focal persons from implementation.
government and UN [Ps
and Responsible Parties
(RPs)
b. Get PMC and NSC approval Jun 2011 Programme Officer, PMC meeting scheduled in June 2011

Outcome Officer 2, DILG
and UNDP

c. Commence discussion with
potential partners

Jun 2011-Jul 2011

Programme Offer and
Outcome Officer 2, UN
partners, NEDA, NWRB

d. Implement activity (whether
creation of advocacy group or
holding of congressional forum or
writeshop on policy reforms for the
Philippines)

Aug 2011-Dec 2011

Programme Officer and
Outcome Officers, UN
partners, NEDA, NWRB,
partner donors and
agencies

Final activity depends on the
INFRACOM decision on the
issue.

Key Actions

Time Frame

erson Responsible

Follow-Up

Secretariat

Comments

Status

Comments

Status

2.1 UNICEF will seek guidance from
its Operations section on the
possibilities of harmonising
reporting and auditing with UNDP as
per recommendation 48 from the
MTE

Immediately

UN partners

UNDP focal persons given instructions
to commence discussion with UNICEF
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Key Actions Time Frame Person Responsible Follow-Up Secretariat
Comments Status Comments Status

3.1 Implement NSC instruction that [Immediately IPs (UN and Procurement has been a major |DILG still using UNDP procurement.

the JP should use systems (UN or
government) where it is more
facilitative

government), RPs

cause of delays in the JP
implementation. UNDP
procurement of consultancy
services for the baseline
caused a 6-months delay in the
activity, and impacted on
several outputs of the JP
dependent on the baseline.

UNICEF procurement of the [EC
consultancy services also
caused months of delay.

UNICEF, meanwhile, still have some
restrictions on what the government
partners can procure and what
UNICEF should procure. For instance,
while NEDA procurement proves
faster and less tedious than UNICEF
procurement, UNICEF guidelines state
that all equipment procurement
should be undertaken by UNICEF.

UNICEF has proposed to investigate
and review its procurement
procedures in light of delays caused.

3.2 Download IEC funds to NEDA to
facilitate fund
disbursements/mobilization, and
hence, facilitate implementation of
IEC activities

Jun 2011-May 2012

PMC (approval), UNICEF
focal {transfer), DILG
and NEDA IEC focals

(plans)

The mobilization of money
within DILG is quite lengthy.

PMC meeting scheduled in June 2011.

Partners identified that transfers to
the LGU based on reimbursement are
not working, and are currently
discussing options to remove this
bottleneck.




3.3 Use direct payment mode for IEC
activities as much as possible

Jun 2010-Dec 2010

UNICEF, DILG and NEDA
IEC focals

The mobilization of money

within DILG is quite lengthy.

Currently being implemented.

3.4 Strictly follow advice of MDG-F
Secretariat that deadlines for
comments on outputs should be
strictly adhered to

Immediately

Core JTWG

Currently not followed strictly for
DILG components.

fEi:aldaﬁbh Recommendatioi# 4: The JP should strengthen the output indicators so that they can more efficiently measure performance and changes in the results.
,Response from the Joint Programme Manageme

'The JPengaged an expert that looked at the results framework of the JP with a fresher perspective and came up with recommendations that tightens the framework (its logic, its intended
;autputs, its indicators). Nevertheless, UNICEF saw the need for further review of the framework, part:cularly for the IEC component g/ven the recognition that what the JP is trying to achieve .
lmo:ly not be reallstlc within the tlmeframe and resources that the JP has .

L_ PO PPy PO

Tlme Frame

Person Responsnble

Follow Up

Secretarlat

Key Actlons
Comments Status Comments Status
4.1 Revisit the results framework of
the JP
a. Incorporate in Year 3 AWP May 2011 Core JTWG Planning exercise held on 23-24 May
2011
b. Get PMC and NSC approval Jun 2011 Programme Officer and PMC meeting scheduled in June 2011

Outcome Officers

¢. Engage M&E expert Jun 2011-Jul 2011 |NEDA PMT TOR being prepared
d. Conduct revalidation workshop |Aug 2011 Expert, IPs
e. Present revised frameworkto  |Sep 2011 Expert, Programme
PMC Officer
f. Endorse for approval of NSC and |Sep 2011 PMC

MDG-F Secretariat

4.2 Revise and update
communications plan based on
baseline research to ensure more
realistic targets

Jun 2011-Sept2011

DILG, NEDA, UNICEF

a. Incorporate in Year 3 AWP

May 2011

Core JTWG

Planning exercise held on 23-24 May
2011




b. Get PMC and NSC approval

Jun 2011

Programme Officer and
Outcome Officers

PMC meeting scheduled in June 2011

MDG-F Secretariat

c. Engage C4D expert Jun 2011-Jul 2011  |NEDA PMT TOR being prepared
d. Conduct review and revision Aug 2011 Expert, IPs
e. Present revised plan to PMC Sep 2011 Expert, Programme
Officer
f. Endorse for approval of NSC and [Sep 2011 PMC

[Evaluation Recommendation # 5: The JP should develop a broad-based partnership to engage other stakeholders, particularly () donor organisations and the private sector to provide
ifunding and invést_ments in water delivery infrastructure, and (b) civil society to strengthen advocacy with government for resource allocations and accountability.

[Response from the Joint- Programme Management
»The JP, through the IP. offtc:als and the Programme Management Team (PMIT),. have started.to work on the dellvery of the hard infrastructure for the 36 municipalities desplte the fact that

‘the JP 's design is limited only. t the soft components of 1 water supply prows:on The JP dellverables (capac:ty and readyness of LGUs to accept investments in hard mfrastructure) are seen as
. confldence in LGUs : . . i

,pre-requts' s

) Key Actions

T|me Frame

Person Responsible

Secretariat

Comments

Status

Comments

Status

5.1 Tap local civil society partners
(for community organizing) to
advocate for more government
resources allocation

a. Negotiate integration in TOR of
non-government partners engaged
for the community organizing under
Output 1.3

Jun 2011

Programme Officer,
Outcome Officer 2, DILG
and UNDP

Engagement of NGO partners
awaiting UNDP Regional Office
approval prior to negotiation.

b. Implement mobilization/
advocacy

Jul 2011-Dec 2011

Civil Society Partners,
1Ps

5.2 Link up with other donors and
government agencies implementing
water supply and sanitation projects

a. Incorporate in Year 3 AWP May 2011 Core JTWG The extent of the collaboration |Planning exercise held on 23-24 May
will have to be limited by the [2011
available resources and
remaining time for
implementation.
b. Get PMC and NSC approval Jun 2011 Programme Officer and PMC meeting scheduled in June 2011

Outcome Officers




¢. Commence discussion with
potential partners (DOH, NAPC, ADB,
JICA, WB, UN, ICRC, private sector,
civil society)

Jun 2011-jul 2011

Programme Officer and
Outcome Officers, UN
partners, NEDA, DILG,
NWRB

For year 2, the PMC approved the
expansion of the capacity assessment
and toolbox rollout to 7 other
municipalities with infrastructure
projects under other programs (UN
Habitat, DOF-MDFO).

MOA with DOH and NAPC signed for
the prioritization of the 36 JP
beneficiary municipalities in the
"Sagana at Ligtas na Tubig para sa
Lahat" program.

Exploratory discussions held with ADB
for a Project Preparatory Technical
Assistance for infrastructure for
waterless municipalities using IWRM
framework

Proposal for ICRC submitted for JP
municipalities that are affected by
conflicts.

Linked up with Vestergaard, a private
company, for their fund-raising
activities to benefit some communities
within the 36 JP municipalities.

d. Implement activity

Jun 2011-end of JP

PO and OOs, UN
partners, NEDA, DILG,
NWRB, partner donors
and agencies

Release of budget for the 36
municipalities for the
establishment of hard
infrastructure will commence
upon completion of plans and
feasibility studies.

Fund-raising activities of
Vestergaard will run from
August 2011 to January 2012
and turnover of portable
purifiers (as interim and
disaster-response systems) will
be by February 2012.




investment forum

5.3 Conduct partner's forum and/or [Oct 2011
Mar 2012

IPs and RPs

A partner's forum (during the
anniversary of the
decentralization) and/or an
investment forum (during
World Water Day 2012),
showing what the JP intends to
do, and how it can
complement other infra
programs/projects, are
recommended.

climate ch itat

Key Actions

nd pollutio

Response from the Joint Programme Management

Time Frame

Person Responsible

Secretariat

Evaluation Recommendation # 6: The JP should develop and strengthen linkages with other UN agency programmes that have an effect on water resources management such as

Comments

Status

Comments

Status

6.1 Establish linkage with MDG-F
1656 for climate change-proofing of
local sector plans

Jun 2011-Nov 2011

Outcome Officer 2, DILG

Climate change vulnerability risk
mapping being adopted for sector
plans.

Health Organization for ensuring the
delivery of quality water to the 36
municipalities

6.2 Establish linkage with the World [Jun 2011-Dec 2011

Outcome Officer 2, DILG

Discussions held with WHO on
assistance for the preparation of
Water Safety Plans for LGU-managed
utilities to ensure water quality
compliance

6.3 Interfacing of the Toolbox with
other existing tools/systems (see
attached figure)

Jun 2011-Dec 2011

Outcome Officer 2, DILG

Ultimately, integration of all
existing tools related to water
and sanitation into the
WATSAN Toolbox is
envisioned. This will ensure the
sustainability of the toolbox
beyond the JP for up-scaling.

Discussions held with other target
partners such as WB, UNICEF and
WHO
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